
North Judson-San Pierre Board of School Trustees 
 Regular Board Meeting 

Central Office Board Room 
Tuesday, June 18, 2024 

 
The North Judson-San Pierre Board of School Trustees met for a Regular Session on Tuesday, June 18, 2024, at 6:00 P.M. 

in the Central Office Board Room. Board President Derrick Stalbaum called the meeting to order at 6:00 P.M.  The Board 

members present were President Derrick Stalbaum, Secretary Sandra Kersting-Rudd, member Sheila Akers and member 

Doug Wilde. Vice President Cameron Stalbaum was absent.  Others present were Superintendent Kelly Shepherd and 

Business Manager/Treasurer Dalton Tunis.  A copy of the list of patrons attending the meeting is on file at Central Office.  

  

The meeting opened with the Pledge of Allegiance.  

 

Regular Meeting  

 

Audience to Visitors 
No one spoke. 

                                                      Consent Items 

 
Mrs. Akers made a motion to approve the minutes from the May 21, 2024, Regular Meeting as presented. Mrs. Kersting-

Rudd seconded the motion; the motion passed 4-0.  Mr. Wilde made a motion to approve the Personnel Recommendations 

as presented.  Mrs. Akers seconded the motion, motion passed 4-0.  Mrs. Kersting-Rudd made a motion to approve the 

financial reports and claims as presented.  Mr. Wilde seconded the motion; the motion passed 4-0. 

 

Approved personnel: 

NAME  POSITION  RECOMMENDATION 

Michelle Prater Elementary Intermediate Secretary Recommended to Hire 

Jewel Hernandez Elementary Special Education Teacher Recommended to Hire 

Ashley Terry 1st Grade Teacher Recommended to Hire 

Kegan Depoy Technology Internship Recommended to Hire 

Olivia Brazauskas 2nd Grade Teacher Recommended to Hire 

Elvira Russell Bus Aie Resignation 

Bethany Davis Bus Driver Termination 

Amber Russo Cafeteria Worker Resignation 

Sierra Hall Elementary Assistant Principal Resignation 

Katie Hoekman 1:1 Instructional Aide (Special Ed.) Knox Middle School Unrenewed 

Kayla Zimmerman Elementary Intermediate Secretary Resignation 

ECA POSITIONS   

Kelsey Durfey 6th Grade Volleyball Coach Recommended to Hire 

David Rossa High School Co-ed Cross Country Coach Recommended to Hire 

Amie Clemons 6th Grade Volleyball Coach Resignation 
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Approval of the 2024-2025 Jr-Sr High School Handbook 

Mrs. Akers made a motion to approve of the 2024-2025 Jr-Sr High School Handbook as presented.  Mrs. 

Kersting-Rudd seconded the motion; motion carried 4-0. 

 

Approval of the 2024-2025 Elementary School Handbook 

Mrs. Kersting-Rudd made a motion to approve of the Elementary School Handbook as presented.  Mr. Wilde 

seconded the motion; motion carried 4-0. 

 

Approval of the 2024-2025 Jr-Sr High Athletic Handbook 

Mr. Wilde made a motion to approve of the 2024-2025 Jr-Sr High Athletic Handbook as presented. Mrs. Akers 

seconded the motion; motion carried 4-0. 

 

Approval of NEOLA Policies 

Mrs. Akers made a motion to approve of the NEOLA Policies as presented.  Mrs. Kersting-Rudd seconded the 

motion; motion carried 4-0.   

 

Approval of the Administrative Contracts 

Mrs. Kersting-Rudd made a motion to approve of the Administrative Contracts as presented.  Mrs. Akers 

seconded the motion; motion carried 4-0. 

 

Approval of the Non-Certified Salaries & Directors Contracts 

Mrs. Akers made a motion to approve the Non-Certified Salaries & Directors Contracts as presented.  Mr. 

Wilde seconded the motion; motion carried 4-0. 

 

Approval of the Non-Certified & Bus Driver Pay Schedule 

Mr. Wilde made a motion to approve the Non-Certified & Bus Driver Pay Schedule as presented.  Mrs. 

Kersting-Rudd seconded the motion; motion carried 4-0.  

 

Approval of Donations 

Mr. Tunis presented three donations. Two donations from the Northern Indiana Community Foundation were 

awarded to Caroline DeSabatine for the STEM program and one from Good Oil was awarded to the High 

School Football Team. 

Mrs. Akers made a motion to approve the Donations as presented.  Mrs. Kersting-Rudd seconded the motion; 

motion carried 4-0.  

 

First Reading- Non-Certified Handbook, Bus Driver Handbook, and Administrative Employee 

Handbook 

Mr. Shepherd discussed the cleanup of the language in all of the handbooks and noted they will be finalized at 

the second reading. 

 

Set July Reorganization Meeting 

Mr. D. Stalbaum discussed setting the July Reorganization Meeting for July 9, 2024, at 8:00 A.M. CST.  

 

Superintendent’s Report 

Mr. Shepherd reported that the Special Education Co-operative positions have been filled, three superintendents 

have been discussing ways to increase vocational offerings for our students in the future, and he will be 

conducting three interviews for the middle level administrative position.  

 

Other 

Mrs. Akers complimented the K-12 teaching staff, as well as counselors, on the $1.4 million in college 

scholarships that our students obtained this year.  

Mr. Wilde discussed facility use procedures, events conducted during the Mint Festival weekend and the 

pavement project.  
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Recognition of Visitors 

No one commented.  

 

 

 

Adjournment 
   

 Mr. Wilde made a motion to adjourn the meeting at 6:39 P.M.  Mrs. Akers seconded the motion; motion passed 4-0. 

 

 
Derrick Stalbaum, President 

ABSENT 
Cameron Stalbaum, Vice President 

 

Sandra Kersting-Rudd, Secretary 

 

Sheila Akers, Member 

 

Doug Wilde, Member 

 


