North Judson-San Pierre School Corporation
Board of School Trustees
Minutes of Budget Work Session & Special Board Meeting
Central Office Board Meeting Room
Thursday, August 8, 2024, 6:00 P.M.

The North Judson-San Pierre School Board met for a Budget Work Session and Special Board Meeting on Thursday,
August 8, 2024, at 6:00 PM in the Central Office Board Meeting Room. The Board members present were President
Doug Wilde, Vice President Cameron Stalbaum, Secretary Sandra Kersting-Rudd and members Sheila Akers and Everett
James. Others present were Business Manager/Treasurer Dalton Tunis and Superintendent Kelly Shepherd.

Board President Doug Wilde called the Budget Work Session to order at 6:00 P.M.

Mrs. Angie Radtke discussed mandatory tutoring for middle school students.
Mr. Tunis presented the Board with a brief outline of the 2025 proposed NJ-SP Budget and Budget Meeting dates.
Mr. Stalbaum made a motion to adjourn the Budget Work Session at 7:19 P.M. Mrs. Kersting-Rudd seconded the motion;

motion passed 5-0.

Board President Doug Wilde called the Special Meeting to order at 7:20 P.M.

Consent ltems

Approval to Submit Budget to Starke County Council
Mrs. Akers made a motion to approve to Submit Budget to Starke County Council as presented. Mrs. Kersting-
Rudd seconded the motion; motion passed 5-0.

Approval to Post Capital Projects and Bus Replacement Plan to School Website
Mr. Stalbaum made a motion to approve to Post Capital Projects and Bus Replacement Plan to School Website as
presented. Mr. James seconded the motion; motion passed 5-0.

Mrs. Kersting-Rudd made a motion to approve the personnel recommendations as presented. Mrs. Akers seconded the
motion; motion passed 5-0.

Approved personnel:

NAME POSITION RECOMMENDATION
Kara Kasten Elementary Teacher Maternity Leave
Mya Morrow 4" Grade Teacher Recommended to Hire

Megan Sanders

Elementary Developmental Preschool Teacher

Recommended to Hire

Kayla Zimmerman

High School Instructional Aide

Recommended to Hire

Anna Lovins 1:1 Instructional Aide Recommended to Hire
Holly Parker 1:1 Aide at Knox Middle School Recommended to Hire
Taylor Fritz Middle School Daytime Custodian Recommended to Hire
Leslie Zank Nighttime Custodian-Part time Recommended to Hire
Maria Minix Elementary Food Service Worker Recommended to Hire

Stephanie Rains

Licensed Substitute Teacher

Recommended to Hire

Esther Hamilton

MPV/Bus Driver

Recommended to Hire

Emma Pradke

Bus Aide-Student

Recommended to Hire

Shirley Kots

Bus Aide

Resignation

Danna Allen

Elementary Special Education Paraprofessional

Resignation

ECA POSITIONS

Emily Gundlach

Volunteer HS Girls Assistant Golf Coach

Recommended to VVolunteer




Minutes: 3-20-18

Caston Sanchez

Volunteer HS Assistant Football Coach

Recommended to Volunteer

Chad Zimmerman

Middle School Assistant Football Coach

Recommended to Hire

Jonathan Harris

Middle School Head Wrestling Coach

Recommended to Hire

Brett Lambert

Senior Class Sponsor

Resignation

No one spoke.

Recognition of Visitors

Adjournment

Mrs. Kersting-Rudd made a motion to adjourn the Special Meeting at 7:33 P.M. Mrs. Akers seconded the motion; motion

passed 5-0.
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