
North Judson-San Pierre Board of School Trustees 
 Regular Board Meeting  

Central Office Board Room 
Tuesday, June 17, 2025 

 
The North Judson-San Pierre Board of School Trustees met for a Regular Session on Tuesday, June 17, 2025, at 6:00 P.M. 

in the Central Office Board Room. Board President Doug Wilde called the meeting to order at 6:05 P.M.  The Board 

members present were President Doug Wilde, Vice President Cameron Stalbaum, Secretary Sandra Kersting-Rudd, 

member Sheila Akers and member Everett James. Others present were Superintendent Dr. Kelly Shepherd and Business 

Manager/Treasurer Dalton Tunis.  A copy of the list of patrons attending the meeting is on file at Central Office.  

  

The meeting opened with the Pledge of Allegiance.  

 

Regular Meeting  

 

Audience to Visitors 
No one spoke. 

 

                                                      Consent Items 

 
Mr. Stalbaum made a motion to approve May 20, 2025, minutes of a Regular Meeting as presented. Mrs. Kersting-Rudd 

seconded the motion; motion passed 5-0.  Mrs. Akers made a motion to approve the Personnel Recommendations as 

presented.  Mr. James seconded the motion; the motion passed 5-0.  Mrs. Kersting-Rudd made a motion to approve the 

financial reports and claims as presented.  Mr. James seconded the motion; motion passed 5-0. 

 

Approved personnel: 

NAME  POSITION  RECOMMENDATION 

Amie Clemons Title Director & Corporation Test Coordinator Recommended to Hire 

Danny McGowen Summer Maintenance Recommended to Hire 

Andrew Chambers Summer Student Help-Maintenance Recommended to Hire 

Javen Christensen Summer Student Help-Maintenance Recommended to Hire 

Britni Corey Summer Custodian Recommended to Hire 

Angela Lynch Summer Custodian Recommended to Hire 

Alexis Fowler Summer Custodian Recommended to Hire 

Madeline DeRoeck Summer Custodian Recommended to Hire 

Lorie Simons Summer Custodian Recommended to Hire 

Joseph Clifford Project Lead the Way/STEM Teacher Recommended to Hire 

Linda Ochwat Cafeteria Aide Recommended to Hire 

Gracie Funkhouser Elementary Instructional Aide Resignation 

Lewis Jones Bus Dricer Resignation 

Hanna Chaffins Substitute Teacher Resignation 

Christian Barnhart Custodian Resignation 

Jesiah McDaniel Student Intern-Maintenance Resignation 

Kole Wilcox Student Intern-Maintenance Resignation 

Jewel Palmer Elementary Special Education Teacher Resignation 

ECA POSITIONS   

Erica Christesen High School Assistant Cheer Coach Recommended to Hire 
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Leslie Hampton Student Council Resignation 

Hayden Kaminski Head Boys Tennis Coach Resignation 

Kent Chezem Varsity Boys Basketball Coach Resignation 

 

Approval of the 2025-2026 High School Student Handbook 

Mrs. Akers made a motion to approve the 2025-2026 High School Student Handbook as presented.  Mr. 

Stalbaum seconded the motion; motion carried 5-0 

 

Approval of the 2025-2026 High School Athletic Handbook 

Mr. Stalbaum made a motion to approve the 2025-2026 High School Athletic Handbook as presented.  Mrs. 

Kersting-Rudd seconded the motion; motion carried 5-0 

 

Approval of the Vocational/Alternative Building Design Quote 

Mr. Tunis presented a quote from Don Duncan in the amount of $35,800.00. 

Mr. James made a motion to approve of the Vocational/Alternative Building Design Quote as presented.  Mr. 

Stalbaum seconded the motion; the motion carried 5-0. 

 

Approval of Administrative Contracts 

Mrs. Akers made a motion to approve of the Administrative Contracts as presented.  Mrs. Kersting-Rudd 

seconded the motion; motion carried 5-0. 

 

Approval of the Non-Certified Salaries & Director Contracts 

Mr. Stalbaum made a motion to approve of the Non-Certified Salaries & Director Contracts as presented.  Mr. 

James seconded the motion; motion carried 5-0. 

 

Approval of the Non-Certified Employee & Bus Driver Pay Schedule 

Mr. James made a motion to approve of the Non-Certified Employee & Bus Driver Pay Schedule as presented.  

Mrs. Kersting-Rudd seconded the motion; motion carried 5-0. 

 

Approval of the 2025-2026 Meal Prices 

Mr. Tunis shared the 2025-2026 Meal Prices changes.  Elementary Breakfast will be $1.65, Secondary 

Breakfast will be $1.65, Adult Breakfast will be $2.50.  Elementary Lunch will be $2.55, Secondary Lunch will 

be $2.75, and Adult Lunch will be $4.60. 

Mrs. Akers made a motion to approve of the 2025-2026 Meal Prices as presented.  Mr. Stallbaum seconded the 

motion; motion carried 5-0. 

Approval of the Football Field Storage Building 

Mrs. Kersting-Rudd made a motion to approve of the Football Field Storage Building as presented.  Mrs. Akers 

seconded the motion; motion carried 4-0. With Mr. Stalbaum abstaining. 

 

Approval of the Athletic Field Turf Tank 

Mrs. Kersting-Rudd made a motion to approve of the Athletic Field Turf Tank as presented.  Mr. James 

seconded the motion; motion carried 5-0. 

 

Approval of the Elimination of Second School Nurse Position 

The Action Item to approve the Second School Nurse Position was changed to the elimination of the Second 

School Nurse Position.  No motion was made; therefore, the Second School Nurse Position remains. 

 

Set July Reorganization Meeting 

The July Reorganization Meeting was set for July 8, 2025, at 8:00 A.M. 

 

First Reading- Non-Certified Staff Handbook 

Dr. Shepherd discussed the changes highlighted in the First Reading-Non-Certified Staff Handbook. 
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First Reading- Transportation Handbook 

Dr. Shepherd discussed the changes highlighted in the First Reading-Transportation Handbook. 

 

First Reading- Administrative Employee Handbook 

Dr. Shepherd discussed the changes in the First Reading-Administrative Employee Handbook.   

 

ECA Treasurer Position 

Dr. Shepherd and Mr. Tunis discussed the need to repurpose a position that has gone unfilled. This position will 

take over all ECA accounts for the Elementary, Middle, and High School. They will have a 210-day pay 

schedule, five days a week, working one day at each building throughout the week and two days at the 

Corporation Office.  

 

 

Superintendent’s Report 

Dr. Shepherd reported that roof work is currently underway at the High School. He also outlined the 2025-2026 

Committee Work Projects, which will include a year-long study exploring the pros and cons of both a trimester 

schedule at the secondary level and a four-day school week.  Additionally, he provided an update on the Cross 

Country Trail Bluejay Project and expressed interest in a professional development program for superintendents 

called EPIC. 

Old Business 

There was no old business. 

 

Other 

Mrs. Kersting-Rudd thanked everyone at the meeting for the opportunity to serve as Board Secretary.  The 

Board and attendees expressed their appreciation for her service to the school board and the school community.  

 

Recognition of Visitors 

No one commented.  

Adjournment 
   

 Mr. Stalbaum made a motion to adjourn the meeting at 7:13 P.M. Mrs. Akers seconded the motion; the motion passed 5-0. 

 

 

 

Doug Wilde, President 

 

Cameron Stalbaum, Vice President 

 Sheila Akers, Secretary 

 

Everett James, Member 

 

R. David Mac Killop, Member 

 


