North Judson-San Pierre Board of School Trustees
Regular Board Meeting
Central Office Board Room
Tuesday, July 15, 2025

The North Judson-San Pierre Board of School Trustees met for a Regular Session on Tuesday, July 15, 2025, at 6:00 P.M.
in the Central Office Board Room. Board President Doug Wilde called the meeting to order at 6:00 P.M. The Board
members present were President Doug Wilde, Vice President Cameron Stalbaum, Secretary Sheila Akers, member Everett
James and member R. David Mac Killop. Others present were Superintendent Dr. Kelly Shepherd and Business
Manager/Treasurer Dalton Tunis. A copy of the list of patrons attending the meeting is on file at Central Office.

The meeting opened with the Pledge of Allegiance.
Regular Meeting

Audience to Visitors
No one spoke.

Consent Items

Mr. Stalbaum made a motion to approve June 17, 2025, minutes of a Regular Meeting as presented. Mr. James seconded
the motion; motion passed 5-0. Mrs. Akers made a motion to approve the Personnel Recommendations as presented. Mr.
Mac Killop seconded the motion; the motion passed 5-0. Mr. James made a motion to approve the financial reports and
claims as presented. Mr. Stalbaum seconded the motion; motion passed 5-0.

Approved personnel:
NAME POSITION RECOMMENDATION
Guy Minix Substitute Teacher Recommended to Hire

Anna Lovins

Summer Custodian

Recommended to Hire

Emily Sinn 51 & 6™ Grade Special Education Teacher Recommended to Hire
Erendira Luedtke High School Study Hall Supervisor Recommended to Hire
Lilly Blount High School Instructional Ade Recommended to Hire

Courtney Grezenko

Special Education Paraprofessional

Recommended to Hire

Danna Allen

Part-time Special Education Paraprofessional

Recommended to Hire

Madeline Whiteman

Special Education Paraprofessional

Recommended to Hire

Robin Trusty

Part-time Special Education Paraprofessional

Recommended to Hire

Izabela Bohanon

Night-time Custodian

Recommended to Hire

Kaitlyn Grott Day-time Custodian Recommended to Hire
Deb Bolen 5t & 6™ Grade Math Teacher Recommended to Hire
Kayla Johnson Night-time Custodian Recommended to Hire
Chrystal Trumpus MS/HS Night-time Custodian Recommended to Hire

Kayla Zimmerman

1%t Grade Teacher

Recommended to Hire

Jennifer Koch

High School Instructional Aide

Recommended to Hire

Cristy Back Special Education Teacher Resignation
Angie Lynch Summer Custodian Resignation
Gaston Combs Bus Driver Resignation
Maranda Beecher Cafeteria Worker Released




Ariana Voyles Miller | Cafeteria Lunch Aide Resignation

ECA POSITIONS

Alex Bailey 8" Grade Volleyball Coach Recommended to Hire
Kaden Shepherd Boys Varsity Basketball Head Coach Recommended to Hire
Madeline Deroeck 7" Grade Girls Basketball Coach Recommended to Hire
Madeline Deroeck Middle School Track Recommended to Hire

Approval of the 2025-2026 Administrative Handbook
Mr. Mac Killop made a motion to approve the 2025-2026 Administrative Handbook as presented. Mrs. Akers
seconded the motion; motion carried 5-0

Approval of the 2025-2026 Transportation Handbook
Mr. Stalbaum made a motion to approve the 2025-2026 Transportation Handbook as presented. Mr. James
seconded the motion; motion carried 5-0

Approval of the Non-Certified Staff Handbook
Mrs. Akers made a motion to approve of the Non-Certified Staff Handbook as presented. Mr. Mac Killop
seconded the motion; the motion carried 5-0.

Approval of the 2025-2026 Food Service Procurement Vendors
Mr. Tunis summarized that the Northern Indiana Educational Service Center has requested, received, evaluated
and selected food service provider bids for the 2025-2026 school year. The milk and dairy distributor will be
Prairie Farms and produce and bakery goods will be Gordon Food Service.
Mr. Stalbaum made a motion to approve of the 2025-2026 Food Service Procurement Vendors as presented.
Mrs. Akers seconded the motion; motion carried 5-0.

Approval of the Non-Certified Salaries & Director Contracts
Mr. Stalbaum made a motion to approve of the Non-Certified Salaries & Director Contracts as presented. Mr.
James seconded the motion; motion carried 5-0.

Approval of the Out of State Field Trip
Dr. Shepherd informed the Board that the Business Marketing class 1s seeking approval for an Out of State
Field Trip in August to attend the Solar Summit which is being sponsored by Doral Renewables.
Mr. James made a motion to approve of the Out of State Field Trip as presented. Mr. Mac Killop seconded the
motion; motion carried 5-0.

2025-2026 Elementary Handbook-1* Reading
Dr. Shepherd shared that the only change to the 2025-2026 Elementary Handbook is the date.

Budget Preparation
Mr. Tunis stated that he has been working on the budget and noted some important upcoming dates, Starke
County Council meeting will be August 18, 2025, at 4:30 P.M. CST and the Starke County Council meeting
will be September 15, 2025, at 4:30 P.M. CST and would like to set a date for the Budget Work Session and a
Special Meeting for August 5, 2025, at 6:00 P.M.

Vocational Building Design Presentation
Don Duncan presented the board with the design layout for the Vocational Building and outlined the timeline
for finalizing the layout, developing construction documents, submitting them to state for review, determining
the project start date, and estimating the duration of work.

Superintendent’s Report
Dr. Shepherd reported that bus driver Gaston Combs has retired after serving the North Judson-San Pierre
School Corporation for 60 years, noting that is quite a milestone and how very happy he is for him.




Old Business
Mr. James was curious about the graduation rate, which is in the process of being finalized.

Other
Mr. Stalbaum inquired about the alternative school, and Dr. Shepherd confirmed that the Agriculture Hall will
be utilized for that purpose. Mr. James asked about the process for identifying participating students, and Dr.
Shepherd explained that the High School principal will be leading the counselors through that selection process.

Recognition of Visitors
No one commented.

Adjournment

Mr. Stalbaum made a motion to adjourn the meeting at 6:33 P.M. Mrs. Akers seconded the motion; the motion passed 5-0.
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