North Judson-San Pierre Board of School Trustees
Budget Adoption & Regular Board Meeting
Central Office Board Room
Tuesday, August 19, 2025

The North Judson-San Pierre Board of School Trustees met for a Budget Adoption & Regular Session on Tuesday,
August 19, 2025, at 6:00 P.M. in the Central Office Board Room. Board President Doug Wilde called the meeting to order
at 6:00 P.M. The Board members present were President Doug Wilde, Vice President Cameron Stalbaum, Secretary
Sheila Akers, member Everett James and member R. David Mac Killop. Others present were Superintendent M. Kelly
Shepherd and Business Manager/Treasurer Dalton Tunis. A copy of the list of patrons attending the meeting is on file at
Central Office.

The meeting opened with the Pledge of Allegiance.

Budget Adoption
Mr. Wilde opened the Budget Adoption meeting at 6:00 P.M.

Mrs. Akers made a motion to approve the adoption of the 2026 Capital Projects Plan as presented. Mr. James seconded
the motion; motion carried 5-0.

Mr. Stalbaum made a motion to adopt the 2026 Bus Replacement Plan as presented. Mr. Mac Killop seconded the motion;
motion carried 5-0.

Mr. James made a motion to adopt the advertised Budget Reduction Resolution as presented. Mr. Stalbaum seconded the
motion; motion carried 5-0.

Mrs. Akers made a motion to approve the adoption of the Resolution to Transfer Amounts from Education Fund
to Operations Fund as presented. Mr. Mac Killop seconded the motion; motion carried 5-0.

Mr. Stalbaum made a motion to adjourn the Budget Adoption at 6:06 P.M., seconded by Mr. James; motion passed 5-0.
Regular Meeting
Mr. Wilde opened the regular meeting at 6:06 P.M.

Audience to Visitors
Mr. James requested a copy of the slides shown during the regular board meetings.

Consent Items
Mr. Mac Killop made a motion to approve the minutes of the July 8, 2025, Board Reorganization Meeting as presented.
Mr. Stalbaum seconded the motion; motion passed 5-0. Mrs. Akers made a motion to approve the minutes of the July 15,
2025, Regular Meeting as presented. Mr. James seconded the motion; motion passed 5-0. Mr. James made a motion to
approve the Personnel Recommendations as presented. Mr. Stalbaum seconded the motion; motion passed 5-0. Mrs.
Akers made a motion to approve the financial reports and claims as presented. Mr. Mac Killop seconded the motion;
motion passed 5-0.

Approved personnel:
NAME POSITION RECOMMENDATION
Ashley Sullivan Elementary Title I Aide Maternity Leave

Joshua Loman

High School Alternative Education Teacher

Recommended to Hire

Ruth Clark

Elementary Title I Teacher

Recommended to Hire

Stephanie Davis

STEAM Teacher

Recommended to Hire

Maggie Chesak

Substitute Teacher

Recommended to Hire




Sydney Minix

Substitute Teacher

Recommended to Hire

Ariana Miller

Substitute Teacher

Recommended to Hire

Kenzie McDaniel

Substitute Teacher

Recommended to Hire

Steve Carson

Substitute Teacher- Licensed

Recommended to Hire

Abigail Burger Substitute Teacher Recommended to Hire
Amber McDaniel Substitute Teacher Recommended to Hire
Essie Minix Substitute Teacher Recommended to Hire
Bianca Childers Corporation ECA Treasurer Recommended to Hire
Brody Tunis Instructional Aide-Alternative Classroom Recommended to Transfer

Anna Lovins

Middle School ISS/ALE Supervisor

Recommended to Transfer

Crystal White

Elementary Special Education Paraprofessional

Recommended to Hire

Lauren White

High School Instructional Aide

Recommended to Hire

Darla Ambrose Bus Aide Recommended to Hire
Kylee Windbigler Middle School 1:1 Aide Recommended to Hire
Danny McGowen Sub Bus Driver Recommended to Hire
Christopher Deem Night-time Custodian Recommended to Hire
Ethan Perry Night-time Custodian Recommended to Hire
Ashton Maul Lifeguard Recommended to Hire

Christopher Sanchez, Jr

High School Student Help

Recommended to Hire

Grason McDaniel

High School Student Help

Recommended to Hire

Kathleen Holem Bus Driver Recommended to Hire
Kfristie Penrod 1:1 Aide at Knox Recommended to Hire
Ashley Minix High School Instructional Aide Recommended to Hire
Daniel Hamilton Sub Bus Driver Recommended to Hire
Caren Fisher Middle School Cafeteria Resignation
Emma Pradke Student Bus Aide Resignation
Connor Miller Custodian Resignation
Joyce Carter Bus Aide Resignation
Lilly Blount High School Instructional Aide Resignation
Ron Richie, Jr STEAM Teacher k-6 Grade Resignation
Andrew Chambers Summer Help Resignation
Javen Christensen Summer Help Resignation
Brittni Corey Summer Help Resignation
Alexis Fowler Summer Help Resignation
Anna Lovins Summer Help Resignation
Lisa Garner Custodian Termination
Rachel Collins 1:1 Aide at Knox Resignation
Chrystal Trumpus Middle/High School Night-time Custodian Termination
Cole Santmyre Student High School Cafeteria Worker Resignation




ECA POSITIONS

Scotty Elsea Boys JV Basketball Head Coach Recommended to Hire
Scotty Elsea Boys Tennis Head Coach Recommended to Hire
Abbie Stalbaum 7" Grade Volleyball Coach Recommended to Hire

Linda Schumacher

Co-Sponsor for Middle School Student Council

Recommended to Hire

Charles (Chuck) Phillips

Boys Varsity Basketball Assistant Head Coach

Recommended to Hire

Hayley Smith Middle School Assistant Cheer Coach Recommended to Hire
Shyana Shelton Senior Class Sponsor Recommended to Hire
Mollie Dollahan Senior Class Sponsor Resignation
John Hampton Boys Varsity Basketball Assistant Head Coach Resignation

Approval of Open Swim Proposal

Mr. Stalbaum made a motion to approve of the Open Swim Proposal as presented. Mr. James seconded the
motion; motion carried 5-0.

Approval of Monetary Donations
Mr. Tunis presented monetary donations from Financial Partners in the amount of $500.00 to the middle school
for the Back-to-School Party, Good Oil Company in the amount of $981.17 to the Volleyball Team, and Glass

Family in the amount of $380.00 to the Athletic Department.
Mr. Mac Killop made a motion to approve of the Monetary Donation as presented. Mr. James seconded the
motion; motion carried 5-0.

Masonry/Alternative Education Classroom

Dr. Shepherd introduced Don Duncan to present drawings and discuss the layout of the building and an update
on his findings regarding the bidding process. Mr. Duncan turned the floor over to Lewis with Millies
Engineering Group to discuss the HVAC system options and what would be required by code

Track

Dr. Shepherd and Mr. Tunis discussed the quote to resurface the track.

Superintendent’s Report

Dr. Shepherd reported that we will have our first BCT day September 15, the Friday night Football game will
be away against Knox. The Electric Vehicle Grand Prix Car Kit was picked up in Indianapolis today for our
Electric Vehicle Cart Racing Team, the number of Robotics participants are at 32 from 3™ grade and up,
Masonry class has 9 total students, and the Alternative class has 6 students. Back to School nights were a big
success and enrollment is above 900.

Other

There was no other business.

No one spoke.

Recognition of Visitors



Adjournment

Mr. Stalbaum made a motion to adjourn the meeting at 7:10 P.M. Mr. Mac Killop seconded the motion; motion passed 5-
0.
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