
North Judson-San Pierre Board of School Trustees 
Public Hearing & Regular Board Meeting   

Central Office Board Room 
Tuesday, September 16, 2025 

 
 The North Judson-San Pierre Board of School Trustees met for an Executive Session, Public Hearing & Regular Session 

on Tuesday, September 16, 2025, at 6:00 P.M. in the Central Office Board Room. Board President Doug Wilde called the 

Public Hearing to order at 6:05 P.M. The Board members present were President Doug Wilde, Vice President Cameron 

Stalbaum, Secretary Sheila Akers, member Everett James and member R. David Mac Killop.  Others present were 

Superintendent M. Kelly Shepherd and Business Manager/Treasurer Dalton Tunis.  A copy of the list of patrons attending 

the meeting is on file at Central Office.  

  

The meeting opened with the Pledge of Allegiance.  

 
Public Hearing-Pre-Bargaining 

 

Dr. Shepherd asked if there was any public input regarding the teacher negotiations and salaries. 

      

There was no public input. 

     

Mrs. Akers made a motion to adjourn the Public Hearing at 6:06 P.M. Mr. Stalbaum seconded the motion; motion carried 

5-0. 

 
Regular Meeting 

 

Mr. Wilde opened the regular meeting at 6:06 P.M. 

 

Audience to Visitors 
No one spoke.  

 

                                                      Consent Items 
Mr. James made a motion to approve the minutes of the August 5, 2025, minutes of a Budget Work Session as presented. 

Mrs. Akers seconded the motion; motion passed 5-0.  Mr. Mac Killop made a motion to approve the minutes of the 

August 19, 2025, Regular Meeting as presented.   Mr. Stalbaum seconded the motion; motion passed 5-0.  Mr. Stalbaum 

made a motion to approve the Personnel Recommendations as presented.  Mrs. Akers seconded the motion; motion passed 

5-0.  Mrs. Akers made a motion to approve the financial reports and claims as presented.  Mr. Mac Killop seconded the 

motion; motion passed 5-0. 

Approved personnel: 

NAME  POSITION  RECOMMENDATION 

Ruth Clark MPV Bus Driver Recommended to Hire 

Karina Mendez Substitute Teacher Recommended to Hire 

Faith Durall Substitute Teacher Resignation 

Dave Altman Substitute Teacher Resignation 

Arielle Jacobsma Substitute Teacher Resignation 

ECA POSITIONS   

Madeline DeRoeck Student Council Sponsor Recommended to Hire 

Sam Stasiek Student Council Sponsor Recommended to Hire 

Allison Wright Freshman Class Sponsor Recommended to Hire 

Nick Grott Volunteer STEM Coach Recommended to Volunteer 

Scotty Elsea Boys’ 6th Grade Head Basketball Coach Recommended to Hire 

Jacqueline Archer Freshman Class Sponsor Resignation 

David Rossa Assistant Swim Coach Resignation 
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Approval of Revised Substitute Teacher Pay 

Mr. Tunis shared 3 tiers for Substitute Teacher Pay rates that will be $85 for non-certified (no degree), $100 for 

non-certified (2–4-year degree), and $115 for certified (Active Teacher License and Retired Teacher).  

Mr. Mac Killop made a motion to approve of the Revised Substitute Teacher Pay as presented.  Mr. James 

seconded the motion; motion carried 5-0. 

 

Approval of Track Project/Resurfacing 

Dr. Shepherd and Mr. Tunis presented three quotes for the Track Project. One from Town & Country combined 

with Leslie Coatings, Inc., in the amount of $313,527, one from Byrne & Jones Sports Construction in the 

amount of $820,000, and Midwest Track Builders in the amount of $375,000. After comparing quotes, they 

asked the Board for approval of the quote from Town & Country combined with Leslie Coatings, Inc.  Mr. 

James shared some concerns he had about possible future issues, they had discussions about his concerns and 

they were noted. This project is projected to start in June of 2026 after graduation.  

Mr. Stalbaum made a motion to approve of Track Project/Resurfacing as presented.  Mrs. Akers seconded the 

motion; motion carried 4-1 with Mr. James opposing. 

 

Approval of Central Office Roof 

Dr. Shepherd and Mr. Tunis shared two quotes for the Central Office Roof project. One from Jaguar Buildings 

in the amount of $21,000 and the other from The Hamstra Group, Inc. in the amount of $38,688.00. They asked 

the board approval for the one from Jaguar Buildings.  

Mr. Mac Killop made a motion to approve of Central Office Roof as presented.  Mr. James seconded the 

motion; motion carried 5-0. 

 

Approval of Monetary Donations 

Mr. Tunis presented monetary donations from Deborah and Harry Bunkowfst in the amount of $3500, to go to 

the Girls Basketball Team, Coach Hoover Birthday Committee in the amount of $4000.74 to go to the Girls 

Basketball team, United Methodist Church in the amount of $50 to go to the Art Club, and Autism Resources of 

Marshall Co. Inc. in the amount of $1000 to go to the 2025 Summer Camp Program.  

Mr. Stalbaum made a motion to approve of the Monetary Donation as presented.  Mr. James seconded the 

motion; motion carried 5-0. 

 

Budget Update 

Mr. Tunis discussed the Adoption meeting that took place September 15, 2025, at 6:00 P.M. The Budget was 

adopted by the County Council with no issues and forms will be submitted soon.  

 

Superintendent’s Report 

Dr. Shepherd opened the floor for Mr. James and Mr. Stalbaum to discuss the Masonry Building meeting they 

had about the layout and technical questions they had.  Dr. Shepherd thanked the County Council and 

Commissioners for agreeing to support our new masonry pathway with a generous donation of over $17,000. 

This was the total amount listed on the materials list to get the program started. He also reported we would like 

to transition this to have an adult component potentially in the evening to grow the program.  Mr. Tunis shared 

the list of the GOB24 Obligation Bond list of projects we have already paid for as well as things we are 

anticipating, including the Track Project, Vocational Building, and High School Science Labs.  
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Old Business 

 

There was no old business.  

 

 

Other 

There was no other business.  

 

 

 

Recognition of Visitors 

 

No one spoke. 

Adjournment 
   

 Mrs. Akers made a motion to adjourn the meeting at 6:57 P.M.  Mr. Stalbaum seconded the motion; motion passed 5-0. 

 

 
Doug Wilde, President 

 
Cameron Stalbaum, Vice President 

 Sheila Akers, Secretary 

 
Everett James, Member 

 

R. David Mac Killop, Member 

 


