North Judson-San Pierre Board of School Trustees
Regular Board Meeting
Central Office Board Room
Tuesday, October 21, 2025

The North Judson-San Pierre Board of School Trustees met for a Regular Session on Tuesday, October 21, 2025, at 6:00
P.M. in the Central Office Board Room. Board President Doug Wilde called the Regular Session to order at 6:02 P.M.
The Board members present were President Doug Wilde, Secretary Sheila Akers, member Everett James and member R.
David Mac Killop. Vice President Cameron Stalbaum was absent. Others present were Superintendent M. Kelly
Shepherd and Business Manager/Treasurer Dalton Tunis. A copy of the list of patrons attending the meeting is on file at

Central Office.

The meeting opened with the Pledge of Allegiance.

No one spoke.

Regular Meeting

Audience to Visitors

Consent Items

Mrs. Akers made a motion to approve the September 16, 2025, Minutes of a Public Hearing and Regular Session as
presented. Mr. James seconded the motion; motion passed 4-0. Mr. Mac Killop made a motion to approve the Personnel
Recommendations as presented. Mr. James seconded the motion; motion passed 4-0. Mr. James made a motion to
approve the financial reports and claims as presented. Mrs. Akers seconded the motion; motion passed 4-0.

Approved personnel:

NAME POSITION RECOMMENDATION
Linda Ochwat Substitute Bus Aide Recommended to Hire
Samantha Hittle Elementary Lunchroom Supervisor Recommended to Hire
Kiana Doolittle Substitute Teacher Recommended to Hire
Ashley Minix Substitute Teacher Recommended to Hire
Jacob Scott Hoffman Construction Trades/Masonry Teacher Recommended to Hire
Ashley Minix High School Instructional Aide Resignation
Shannon Szelinski Construction Trades/ Masonry Teacher Resignation
Ashley Sullivan Elementary Title I Aide Resignation
ECA POSITIONS
Scotty Elsea Boys High School Assistant Tennis Coach Recommended to Hire
Rick Cole Girls’ 7™ Grade Basketball Coach Recommended to Hire
Trevor Thomas Boys Freshman Head Basketball Coach Recommended to Hire
Kaden Shepherd Boys High School Assistant Tennis Coach Resignation
Davey Johnson High School Girls Head Tennis Coach Resignation

Approval of Monetary Donations

Mr. Tunis presented two monetary donations. Liberty School PTO donated $900 to Teacher Classroom

Supplies and the Newbauer family donated $510 to the Middle School Comfort Closet.

Mrs. Akers made a motion to approve of the Monetary Donations as presented. Mr. Mac Killop seconded the
motion; motion carried 4-0.




Principal Updates

Elementary Principal Mrs. Bright reported that the school year is off to an excellent start, noting strong
attendance at Parent-Teacher Conferences. She also reviewed the School Improvement Plan (SIP) goals for the
year. Attendance has been consistently strong and has therefore been removed as a targeted goal this year.

Mrs. Bright shared two primary SIP goals:

1. Academic Growth (K—4): Student progress will be monitored in reading and math on a biweekly and
quarterly basis. For reading, the M-Class assessment will be used to measure decoding and
comprehension skills. For math, the I-Ready assessment will be used to evaluate students’ grade-level
skills and growth. Teachers are conducting regular assessments and progress monitoring to track
improvement.

2. Special Education Growth and Achievement: The goal is for 100% of Special Education students to
demonstrate progress, with at least 80% of all students achieving grade-level mastery.

In response to a question from Mrs. Akers regarding support for High Ability students, Mrs. Bright shared that
Donna Rowe meets with these students once a week for math acceleration.

High School Principal Mr. OrKkis reported an extremely positive start to the school year, noting improvements
in attendance, discipline, and academic growth. The total number of disciplinary incidents has decreased
significantly, and there have been no expulsions to date. He commended staff and students for their collective
efforts in creating a positive and productive school environment.

Mr. Orkis provided an update on the Indiana College Core (ICC), sharing that three students completed the ICC
last year and that four to five students are projected to complete it this year. Looking ahead, the school plans to
offer dual credit business courses through Ivy Tech beginning next year.

In Career and Technical Education (CTE), six in-house programs are currently available, allowing students to
pursue pathways that lead to CTE Concentrator status and post-secondary readiness. Shared CTE programming
is also offered through partnerships with Knox, Culver, and Plymouth schools. Current CTE offerings include
Agriscience, Agriculture Mechanical & Engineering Pathway, Business, Masonry, Education Careers, and
Culinary Arts. Two additional pathways, STEM and Engineering, are being developed for next year. The new
Engineering program, led by Mr. Clifford, is already underway and growing steadily, creating a strong pipeline
of students in that field.

The school is also working to develop a Civic Arts Pathway through a locally created program to support
students in choir, band, and visual arts.

The Alternative Education program currently serves eight students, with Mr. Loman and Mr. Tunis commended
for their excellent work supporting student success.

Mr. Orkis proudly reported that five seniors are finalists for the Lilly Endowment Scholarship this year.

He also shared that Robotics and Engineering programs have expanded significantly, now offering classes for
students in grades K—12. These programs include an introduction to engineering design, extracurricular robotics
opportunities, and participation in the EV Cart Team. The first robotics competition of the year will take place
this Saturday at Caston High School, and the district will host its own competition on November 22, with 30
teams registered as of this morning. The EV Cart Team recently participated in its first race at Purdue
University.

Mr. Orkis concluded by emphasizing that it has been a tremendous start to the school year.



Middle School Principal Mrs. Radtke shared several reading comprehension strategies, including
frontloading text and identifying central ideas through short constructed responses. She also focused on
supporting special needs students who are struggling academically with reading.

In math, teachers participated in another professional development session focused on the I-Ready Math Series.
The Math Department has been very active, implementing new strategies and emphasizing writing through the
RACE strategy. They are also preparing for Magic School Al training on November 15, which will be a
valuable tool for both teachers and students.

The Middle School had a strong turnout for the Middle School Parent-Teacher Conferences. The Student
Council has been working hard on the upcoming Veterans Day program, which will be entirely student-led.
They are also organizing a holiday food drive to prepare food baskets for families in need.

Today, the 8th graders attended a CTE field trip at Knox to explore the programs available to them as they
transition to high school. Robotics is also going well, it’s exciting to watch students design and build their
projects.

Overall, it has been a great year in terms of student behavior, attendance, and involvement.

Science Labs-Lancer Presentation

Mr. Tunis introduced Tara from Lancer, who has been collaborating with the high school science teachers on
the Science Lab Innovation project. Tara presented design drawings and proposed layouts for the renovation of
the science labs, with a focus on creating a more functional chemistry lab space. She also discussed alternate bid
options and the overall bidding process. The next steps include a pre-bid meeting scheduled for November 17,
and the bid opening is set for December 11, 2025.

Masonry/Alternative Building

Dr. Shepherd provided an update on the initiation of the design phase for the Masonry Alternative Building.
He noted that questions had been raised regarding the structure and safety considerations. Don Duncan, the
architect from Westville, is prepared to issue bid forms and drawings to three firms; Jaguar, Morton, and
Milmar, who are well-equipped to handle the engineering requirements and move the design phase forward.

Superintendent’s Report

Dr. Shepherd reported that Mr. Clifford and Mr. Grott along with their students had a blast designing three T-
shirt cannons that were a big hit at the Friday night football game and informed the board that Mr. Clifford was
successful in obtaining a Drone Team Grant in the amount of $2710.00 to help cover the cost of equipment and
fees. Dr. Shepherd also recognized the contributions of five members of the Bricklayers Union who volunteered
their time and materials on Saturday to construct a partition wall in the Masonry Lab around the welding bays,
noting that they did excellent work.

Old Business

There was no old business.



There was no other business.

No one spoke.

Other

Recognition of Visitors

Adjournment

Mr. Mac Killop made a motion to adjourn the meeting at 7:05 P.M. Mr. James seconded the motion; motion passed 4-0.

ABSENT

Doug Wilde, President
Cameron Stalbaum, Vice President
Sheila Akers, Secretary

Everett James, Member

R. David Mac Killop, Member



