North Judson-San Pierre Board of School Trustees
Minutes of a Public Hearing
Central Office Board Meeting Room
Thursday, November 7, 2025, 7:00 A.M.

The North Judson-San Pierre Board of School Trustees met for a Public Hearing on Friday, November 7, 2025, at 7:00
A.M. in the Central Office Board Meeting Room.

Board Secretary Sheila Akers called the meeting to order at 7:00 A.M. The Board members present were Secretary
Sheila Akers, member Everett James and member R. David Mac Killop. President Doug Wilde and Vice President
Cameron Stalbaum were absent. Superintendent Dr. M. Kelly Shepherd and Eric Gappa, NJ-SP CTA, were present at the
meeting. A copy of the list of patrons attending the meeting is on file at Central Office.

The meeting opened with the Pledge of Allegiance

Dr. Shepherd announced that he and Mr. Gappa have reached an agreement regarding teacher pay with a new
two-year contract. Under the agreement:

e Year l: Returning teachers will receive a $1,200 increase, plus an additional $2,000 raise for all
teachers.

e Year 2: Teachers will receive an additional $1,200 increase.

e The 4% insurance increase will be split evenly between the district and employees.

o Teachers required by the state to obtain the Literacy Endorsement (Elementary, English, and Special
Education) will receive $600 to support this requirement.

o New stipends will also be added for Robotics, Drone, and Cart Racing teams, as well as for coaching
and other extracurricular activities.

Dr. Shepherd also highlighted that the Middle School has reintroduced Student Council, National Honor
Society, and Yearbook, noting the growth and renewed opportunities for students.

Mr. Gappa shared his excitement for the Robotics Team, expressing optimism about its continued growth and
success. Dr. Shepherd concluded by emphasizing that “there are a lot of great things happening” throughout
the district.

Mrs. Akers asked for public comment. No one spoke.

Adjournment
The special meeting was adjourned at 7:06 A.M.
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