North Judson-San Pierre Board of School Trustees

Regular Board Meeting
Central Office Board Room
Tuesday, May 12, 2026

The North Judson-San Pierre Board of School Trustees met for a Regular Session on Tuesday, May 12, 2026, in the
Central Office Board Room. Board President Doug Wilde called the meeting to order at 6:05 P.M. The Board members
present were, President Doug Wilde, Vice President Cameron Stalbaum, Secretary Sheila Akers, members Everett James
and David Mac Killop. Others present were Superintendent Dr. Kelly Shepherd and Business Managers/Treasurer Dalton
Tunis. A copy of the list of patrons attending the meeting is on file at Central Office.

The meeting opened with the Pledge of Allegiance.

Representatives from the Starke County Economic Development Foundation expressed their appreciation to the
school corporation for the use of the auditorium to host the second annual Starke Tank event and the inaugural
Junior Starke Tank event. The Foundation presented the school corporation with a $400.00 donation, which was
originally $200.00 before being matched by a generous community member. In addition, the Foundation
presented the FFA with a $100.00 donation in recognition of their volunteer service at the Starke Tank

concession stand.

No one spoke.

Regular Meeting

Audience to Visitors

Consent Items

Mrs. Akers made a motion to approve the Minutes of the Regular Board Meeting from April 21, 2026, as presented. Mr.
James seconded the motion; motion passed 4-0 with Mr. Mac Killop abstaining. Mr. Stalbaum made a motion to approve
the Personnel Recommendations as presented. Mr. Mac Killop seconded the motion; the motion passed 5-0. Mr. James
made a motion to approve the financial reports and claims as presented. Mr. Stalbaum seconded the motion; motion

passed 5-0.
Approved personnel:
NAME POSITION RECOMMENDATION
Teagen Hampton Volunteer Basketball Coach Recommended to Volunteer
Blake Lopez Summer Student Technology Assistant Recommended to Hire

Bonnie Nower

Summer Instructional Aide

Recommended to Hire

Kris Korcha Summer Supervised AG Experience Recommended to Hire
Lisa Hughes Learning Launch Summer School for Rising 3™ Graders Recommended to Hire
Toni Harris IREAD Remediation Teacher-Summer School Recommended to Hire
Jen Byrne IREAD Remediation Teacher-Summer School Recommended to Hire
Megan Sanders Developmental Preschool & Kindergarten Special Education Teacher Resignation
NAME POSITION RECOMMENDATION
ECA POSITIONS
Roy Elsea Volunteer Basketball Coach Recommended to Volunteer
Kennedy Baxter Volunteer High School Softball Coach Recommended to Volunteer
Yvette Nowak Varsity Cheerleading Coach Resignation
Yvette Nowak Volunteer Varsity Cheerleading Coach Recommended to Transfer




Appointment of Pulaski County Public Library Board Member

Mr. Tunis shared that Teresa Bryant would like to be reappointed to the Pulaski County Public Library Board.
Mr. Mac Killop made a motion to recommend the appointment of Teresa Bryant to the Pulaski County Public
Library Board as presented. Mrs. Akers seconded the motion; motion carried 5-0

Approval of Monetary Donation

Mr. Tunis presented the following Monetary Donations: $200.00 to Midde School staff activities from Financial
Partners and $400.00 to Mollie Dollahan’s class and the FFA from the Starke County Economic Development
Foundation.

Mr. Stalbaum made a motion to approve the Monetary Donations as presented. Mr. James seconded the
motion; motion carried 5-0.

Bluejay Educational Foundation

Dr. Shepherd discussed research he has conducted regarding the establishment of a community organization
operated independently from the school corporation that could assist in supporting school needs through grants,
fundraising efforts, and alumni donations.

Superintendent’s Report

Dr. Shepherd reported that he attended the EV Grand Prix at Purdue University, where the team earned a fourth-
place finish. He also shared that Mr. Stefan’s Garage Band performed Friday evening and again on Saturday
afternoon at Bass Lake Beach. In addition, the Drone Team will travel to Flint, Michigan this weekend to
compete.

Dr. Shepherd reviewed several upcoming dates, including the last day of school on May 22, the Corporation
Breakfast on Tuesday, May 26 at 8:00 a.m., Senior Awards and Scholarships on May 27 at 6:00 p.m., and

Graduation on May 31 at 2:00 p.m. Mr. Tunis noted that work on the new track is expected to begin around the
first of July, and Science lab renovations will begin following Memorial Day.

Old Business
There was no Old Business.

Other

The Board requested an Executive Session for June 2, 2026, at 5:30 P.M.

Recognition of Visitors
No one commented.



Adjournment

Mr. Mac Killop made a motion to adjourn the meeting at 6:36 P.M. Mr. Stalbaum seconded the motion; the motion passed
5-0.
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