North Judson-San Pierre Board of School Trustees

Regular Board Meeting
Central Office Board Room
Tuesday, June 16, 2026

The North Judson-San Pierre Board of School Trustees met for a Regular Session on Tuesday, June 16, 2026, in the

Central Office Board Room. Board President Doug Wilde called the meeting to order at 6:05 P.M. The Board members

present were, President Doug Wilde, Secretary Sheila Akers, members Everett James and David Mac Killop. Vice
President Cameron Stalbaum was absent. Others present were Superintendent Dr. Kelly Shepherd and Business
Managers/Treasurer Dalton Tunis. A copy of the list of patrons attending the meeting is on file at Central Office.

The meeting opened with the Pledge of Allegiance.

No one spoke.

Mrs. Akers made a motion to approve the Minutes of the Regular Board Meeting from May 12, 2026, as presented. Mr.

Regular Meeting

Audience to Visitors

Consent Items

Mac Killop seconded the motion; motion passed 4-0. Mr. James made a motion to approve the Personnel

Recommendations as presented. Mr. Mac Killop seconded the motion; the motion passed 4-0. Mrs. Akers made a motion

to approve the financial reports and claims as presented. Mr. James seconded the motion; motion passed 4-0.

Approved personnel:
NAME

POSITION

RECOMMENDATION

Korban Schwandt

1:1 Aide at Knox Middle School

Recommended to Hire

Aiden McGowen

Summer Student Help- Custodian

Recommended to Hire

Isabella Rubio Summer Instructional Aide Recommended to Hire
Brody Tunis Summer Instructional Aide Recommended to Hire
Bryan Holem Substitute Bus Driver Recommended to Hire
Mya Morrow 7" & 8™ Grade Math Teacher Recommended to Hire
Christopher Rodriguez | Part-time Custodian Recommended to Hire
Kristie Penrod 1:1 Aide at Knox Middle School Resignation
Jakca Cruz 1:1 Aide at Knox Middle School Resignation
Cindy Perkins Literacy Coach Resignation
Grason McDaniel Student Worker- Maintenance Resignation
Christopher Sanchez | Student Worker- Maintenance Resignation
NAME POSITION RECOMMENDATION

ECA POSITIONS

Robert Hochstedler

Volunteer High School Boys Basketball Coach

Katie Grott Middle & High School Assistant Drone Team Coach Recommended to Hire

Nick Grott Volunteer Middle & High School Assistant Drone Team Recommended to Volunteer
Coach

Emily Sinn Varsity Head Cheerleading Coach Recommended to Hire

Nathan Radtke

Middle School Football Coach

Resignation

Recommended to VVolunteer




Appointment of Administrative Salaries, Contracts, and Superintendent Contract
Mr. Mac Killop made a motion to approve the Administrative Salaries, Contracts and Superintendent Salary,
tabling the Superintendent’s contract as presented. Mr. James seconded the motion; motion carried 4-0
Approval of Non-Certified Salaries & Directors Contracts

Mrs. Akers made a motion to approve the Non-Certified Salaries & Directors Contracts as presented. Mr. Mac
Killop seconded the motion; motion carried 4-0.

Approval of Non-Certified and Bus Driver Pay Schedule
Mr. James made a motion to approve the Non-Certified and Bus Driver Pay Schedule as presented. Mr. Mac
Killop seconded the motion; motion carried 4-0.
Approval of 2026-2027 Administrative Employee Handbook
Mr. Mac Killop made a motion to approve the 2026-2027 Administrative Employee Handbook as presented.
Mrs. Akers seconded the motion; motion carried 4-0.
Approval of 2026-2027 Certified Staff Handbook
Mr. James made a motion to approve the 2026-2027 Certified Staff Handbook as presented. Mr. Mac Killop
seconded the motion; motion carried 4-0.
Approval of 2026-2027 School Bus Drivers Manual

Mrs. Akers made a motion to approve the 2026-2027 School Bus Drivers Manual as presented. Mr. Mac Killop
seconded the motion; motion carried 4-0.

Approval of 2026-2027 Elementary School Student Handbook

Mrs. Akers made a motion to approve the 2026-2027 Elementary School Student Handbook as presented. Mr.
James seconded the motion; motion carried 4-0.

Approval of 2026-2027 Middle School Student Handbook

Mr. Mac Killop made a motion to approve the 2026-2027 Middle School Student Handbook as presented. Mr.
James seconded the motion; motion carried 4-0.

Approval of 2026-2027 High School Student Handbook

Mr. James made a motion to approve the 2026-2027 Middle School Student Handbook as presented. Mrs.
Akers seconded the motion; motion carried 4-0.



Approval of 2026-2027 Middle School Athletic Handbook

Mr. James made a motion to approve the 2026-2027 Middle School Athletic Handbook as presented. Mr. Mac
Killop seconded the motion; motion carried 4-0.

Approval of 2026-2027 High School Athletic Handbook

Mrs. Akers made a motion to approve the 2026-2027 High School Athletic Handbook as presented. Mr. Mac
Killop seconded the motion; motion carried 4-0.

Approval of Lunch Price Proposals

Mr. James made a motion to approve the Lunch Price Proposals as presented. Mrs. Akers seconded the motion;
motion carried 4-0.

Approval of Resolution in Support of Military Families “Purple Star School”

Mr. Mac Killop made a motion to approve the Resolution in Support of Military Families “Purple Star School”
as presented. Mrs. James seconded the motion; motion carried 4-0.

Superintendent’s Report
Dr. Shepherd reported that the Graduation Ceremony was a great success. He provided an update on the science
renovation project, noting that work is progressing well. He also reported that the track renovation project began

earlier than anticipated and is moving forward smoothly. Additionally, Dr. Shepherd updated the Board and
addressed questions regarding the Educational Foundation.

Old Business
Mr. Wilde inquired about the Diligent Board Program.

Other

The Board set a Reorganization Meeting for July 6, 2026, at 5:00 P.M.

Recognition of Visitors
No one commented.



Adjournment

Mr. Mac Killop made a motion to adjourn the meeting at 6:35 P.M. Mrs. Akers seconded the motion; the motion passed 4-
0.

Doug Wilde, President

ABSENT
Cameron Stalbaum, Vice President

Sheila Akers, Secretary

Everett James, Member

David Mac Killop, Member




