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North Judson-San Pierre Board of School Trustees 
Regular Board Meeting 

Central Office Board Room 

Tuesday, July 21, 2026 at 6:00 PM 
 
 

I. Call to Order/Pledge of Allegiance 

The meeting opened with the Pledge of Allegiance. 
 

II. AUDIENCE TO VISITORS 

 This is the public’s time to speak to the Board  

concerning Agenda items.  

No one Spoke. 
 

A) 
STEM/Robotics Update Clifford Presentation.pdf   

Mr. Clifford reported on the STEM/Robotics team's season, highlighting the 
competition results and trophies the team earned. He noted that it was a 

successful season and expressed enthusiasm for the program's continued growth 

in the upcoming school year. Mr. Clifford also shared that the Corporation 

anticipates establishing a full Engineering Pathway within the next three years. 

 

 
III. CONSENT ITEMS 

 
A) Minutes 

6-16-26 Minutes of Regular Meeting.pdf  

 

 Moved by: David MacKillop; seconded by: Everett James 

Aye: Doug Wilde, Everett James, David MacKillop, and Laura Leszek 

Absent: Cameron Stalbaum 

Carried 4-0 
 

  

 
B) Minutes 

Reorganization Meeting - Jul 06 2026 - Minutes - Html  

 

 Moved by: Laura Leszek; seconded by: Everett James 

Aye: Doug Wilde, Everett James, and Laura Leszek 

Abstain: David MacKillop 

Absent: Cameron Stalbaum 

Carried 3-0 
 

 

 
C) Personnel 

MATERNITY LEAVE     

Name Position  Type of Action  

Bianca Childers Corporation ECA Treasurer Maternity Leave 

http://njsp.community.diligentoneplatform.com/document/fd460a5e-2f59-4900-abea-ccfe634fb982
http://njsp.community.diligentoneplatform.com/document/a24c930f-2226-41ac-8696-aabec90cb9f4
http://njsp.community.diligentoneplatform.com/document/84842328-7e23-4a5b-becf-ddcfa8cd5ee5
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NEW 

HIRES/TRANSFERS 

    

Name Position  Type of Action  

Laura Leszek Board Member Recommended to 

Hire 

Ashley Sullivan Elementary Title I Paraprofessioal-replacing V. Crase Recommended to 

Hire 

Madison Marin Special Education Aide to Substitute Teacher Recommended to 

Transfer 

Jacob Hoffman 5th & 6th Grade English/Language Teacher Recommended to 

Hire 

Jesica Metzger Elementary Special Education Paraprofessional-

replacing E. Rubio 

Recommended to 

Hire 

Andrea Hoppe Kindergarten Teacher-replacing F. Norem Recommended to 

Hire 

Bradley Burkett High School Instructional Aide-replacing A. Minix Recommended to 

Hire 

Andrea Hoppe Kindergarten Jumpstart Teacher Recommended to 

Hire 

Olivia Ruddish Kindergarten Jumpstart Teacher Recommended to 

Hire 

Amber McGowen Kindergarten Jumpstart Teacher Recommended to 

Hire 

Kristy Shepherd Kindergarten Jumpstart Teacher Recommended to 

Hire 

Ashley Prater 4th Grade Teacher transferred from Kindergarten Recommended to 

Transfer 

Kathleen Beckom Title Teacher transferred from Kindergarten  Recommended to 

Transfer 

Olivia Ruddish Kindergarten Teacher transferred from 2nd Grade Recommended to 

Transfer 

Jane Halvorson 2nd Grade Teacher transferred from 4th Grade Recommended to 

Transfer 
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Scotty Elsea 5th/6th Grade Science Teacher transferred from 5th/6th 

Social Studies 

Recommended to 

Transfer 

Carolyn Wyller 5th/6th Grade Social Studies Teacher transferred from 

5th/6th Grade English/Language  

Recommended to 

Transfer 

RESIGNATIONS/ELIMINATIONS/TERMINATIONS/RETIREMENTS 

Name Position  Type of Action  

Faith Norem Elementary School Teacher Resignation 

Vanessa Crase Elementary Title I Paraprofessional Resignation 

Isabella Rubio Elementary Paraprofessional  Resignation 

ECA's     

Name Position  Type of Action  

Courtney Byrd Co-ed Middle School Cross Country Head Coach-

replacing K. Lambert 

Recommended to 

Hire 

 

 Moved by: Everett James; seconded by: David MacKillop 

Aye: Doug Wilde, Everett James, David MacKillop, and Laura Leszek 

Absent: Cameron Stalbaum 

Carried 4-0 
  

D) Financial 

7-21-26 FINANCIALS.pdf  

7-21-26 FINANCIAL-BANK RECON.pdf  

 

 Approval of the Payroll and Vendor Claims. 

Moved by: David MacKillop; seconded by: Laura Leszek 

Aye: Doug Wilde, Everett James, David MacKillop, and Laura Leszek 

Absent: Cameron Stalbaum 

Carried 4-0 
 

 

 
IV. ACTION 

 
A) Approval of Food Service Procurement Vendors 

7-21-26 FOOD SERVICE PROCUREMENT.pdf  

 

 Mr. Tunis asked the Board to approve the 2026–2027 Food Service procurement 
vendors, including Gordon Food Service, Prairie Farms, and Commercial Food 

Systems. 

 

http://njsp.community.diligentoneplatform.com/document/023b3675-b5bf-4aca-b82a-9d531ba78901
http://njsp.community.diligentoneplatform.com/document/07377371-009c-4693-b60b-d2a30922d6ce
http://njsp.community.diligentoneplatform.com/document/faa98551-4913-4f89-84ec-93bad16f6828
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Moved by: Everett James; seconded by: Laura Leszek 

Aye: Doug Wilde, Everett James, David MacKillop, and Laura Leszek 

Absent: Cameron Stalbaum 

Carried 4-0 
  

B) Approval of Monetary Donations 

7-21-26 DONATIONS.pdf  

 

 Mr. Tunis presented the Board with monetary donations from Good Oil Company 

in the amounts of $808.55 for the softball team and $1,012.42 for the Athletic 

Department. The Northern Indiana Community Foundation also donated $3,000.00 

to the Kindergarten Jumpstart program. 

Moved by: David MacKillop; seconded by: Laura Leszek 

Aye: Doug Wilde, Everett James, David MacKillop, and Laura Leszek 

Absent: Cameron Stalbaum 

Carried 4-0 
 

  

 
V. DISCUSSION 

 
A) NEOLA Policies, Vol. 38, Number 2- First Reading 

NEOLA POLICIES UPDATED JULY 2026.pdf   

Dr. Shepherd reported that the proposed NEOLA policy revisions consist primarily 

of wording and terminology updates. 

 

 
B) Budget Update 

Mr. Tunis provided the Board with an update on the budget and ongoing budget 

preparations. He also informed the Board of several upcoming important dates, including 
the Starke County Council meeting on August 17, 2026, at 4:30 p.m. CST; the NJ-SP Board 

meeting on August 18, 2026, at 6:00 p.m. CST; and the Starke County Council meeting on 

September 14, 2026, at 4:30 p.m. CST. The Board also scheduled a special meeting for 

August 4, 2026, at 5:30 p.m. 
 

VI. SUPERINTENDENT'S REPORT 

Dr. Shepherd reported on the NJ-SP/ Town tree carving project. He also announced that, in honor 

of America's 250th anniversary celebration, the School Corporation has invited all retirees to 

attend the August 3 Staff Breakfast. 
 

VII. OLD BUSINESS 

There was no Old Business. 
 

VIII. OTHER 

There was no Other Business. 
 

IX. RECOGNITION OF VISITORS 

No one commented. 

http://njsp.community.diligentoneplatform.com/document/3d3b70d5-9bab-4b23-b036-c9fb66341fff
http://njsp.community.diligentoneplatform.com/document/32a0ab7f-f33b-42d2-a491-2bc3e9b411fd
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X. ADJOURNMENT 

 Mr. Mac Killop made a motion to adjourn the meeting at 6:34 P.M. 

Moved by: David MacKillop; seconded by: Everett James 

Aye: Doug Wilde, Everett James, David MacKillop, and Laura Leszek 

Absent: Cameron Stalbaum 

Carried 4-0 
 

 

Board Member I 

Board Member II 

Board Member III 

Board Member IV 

Board Member V 

 


