
North Judson-San Pierre Board of School Trustees 
Budget Work Session & Special Board Meeting 

Central Office Board Room 

Tuesday, August 4, 2026 at 5:30 PM 

 
 

I. Budget Work Session 

Call to Order/Pledge of Allegiance 

The North Judson-San Pierre School Board met for a Budget Work Session and Special Board 

Meeting on Tuesday, August 4, 2026, at 5:30 P.M. in the Central Office Board Meeting Room.   

Board President Cameron Stalbaum called the Budget Work Session to order at 5:32 P.M. 
 

II. Audience to Visitors 

This is the public's time to speak to the Board concerning Agenda items.  

No one spoke. 
 

III. Budget Presentation 

Mr. Tunis presented the Board with an outline of the proposed NJ-SP Budget. 
 

IV. Adjournment 

 Moved by: Doug Wilde; seconded by: David MacKillop 

Aye: Doug Wilde, Cameron Stalbaum, Everett James, David MacKillop, and Laura 

Leszek 

Carried 5-0 
 

 
V. Special Board Meeting 

Call to Order 
 

A) Approval to Post Capital Projects Plan 

 Mr. Tunis presented the Capital Projects Plan. 

Moved by: David MacKillop; seconded by: Laura Leszek 

Aye: Doug Wilde, Cameron Stalbaum, Everett James, David MacKillop, and Laura 

Leszek 

Carried 5-0 
  

B) Approval to Post Bus Replacement Plan 

 Mr. Tunis presented  the Bus Replacement Plan which is being budgeted for three buses at 

a projected cost of $450,000. 

Moved by: Everett James; seconded by: Doug Wilde 

Aye: Doug Wilde, Cameron Stalbaum, Everett James, David MacKillop, and Laura 

Leszek 

Carried 5-0 
  

C) Approval to Submit Budget to Starke County Council 

 Mr. Tunis asked the Board to approve to submit the Budget to Starke County Council.  



Moved by: Doug Wilde; seconded by: Laura Leszek 

Aye: Doug Wilde, Cameron Stalbaum, Everett James, David MacKillop, and Laura 

Leszek 

Carried 5-0 
  

D) Approval to Post Budget Notice to Website 

 Mr. Tunis shared the Budget Meeting dates as follows: Public Hearing by the Starke 

County Council will be August 17, 2026 at 4:30 P.M. Adoption of the Capital Projects and 

Bus Replacement Plans by the NJ-SP School Board and Adoption of the Education Fund 
Transfer to the Operations Fund Resolution will be August 18, 2026 at 6:00 P.M. and 

Adoption of the Budget by Starke County Council and Adoption of the Rainy Day 

Reduction Resolution will be September 14, 2026 at 4:40 P.M. 

Moved by: Laura Leszek; seconded by: Everett James 

Aye: Doug Wilde, Cameron Stalbaum, Everett James, David MacKillop, and Laura 

Leszek 

Carried 5-0 
 

 
VI. Adjournment 

 Mr. Wilde recommended the adjournment of this meeting at 6:19 P.M. 

Moved by: Doug Wilde; seconded by: David MacKillop 

Aye: Doug Wilde, Cameron Stalbaum, Everett James, David MacKillop, and Laura 

Leszek 

Carried 5-0 
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