
North Judson-San Pierre Board of School Trustees 
Budget Adoption & Regular Board Meeting 

Central Office Board Room 
Tuesday, August 18, 2026 at 6:00 PM  
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I. Call to Order/Pledge of Allegiance 
 
II. Budget Adoption 
 
III. ACTION ITEMS  

A) Adoption of the 2027 Capital Projects Resolution  

 Mr. Tunis presented the 2027 Capital Projects Plan, which includes the following 
projected expenditures: Technology – $669,750; Electric and Gas – $864,500; Water 
– $52,700; Hired Services – $115,000; Roof Repairs – $30,000; Service Agreements – 
$50,000; and Furniture and Equipment – $21,000. 
Moved by: David MacKillop; seconded by: Laura Leszek 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
B) Adoption of the 2027 Bus Replacement Plan Resolution  

 Mr. Tunis shared that the 2027 Bus Replacement Plan, funded through the 
Operations Fund, is budgeted at a projected cost of $450,000, with plans to 
purchase three new buses. 
Moved by: Laura Leszek; seconded by: David MacKillop 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
C) Adoption of the 2027 Advertised Budget Reduction Resolution  

 Mr. Tunis discussed the Budget Reduction Authorization Resolution, explaining 
that it allows for reductions to the advertised budget if deemed necessary. He 
clarified that the resolution would only be utilized if needed. 
Moved by: David MacKillop; seconded by: Laura Leszek 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
D) Adoption of the Resolution to Transfer Amounts from Education to the Operation 

Fund 
 

 Mr. Tunis stated that in 2027, the Corporation plans to transfer up to $1,000,000 
from the Education Fund to the Operations Fund. He explained that authorizing 
“up to” $1,000,000 allows the Corporation to transfer an amount that is 
appropriate based on its financial situation at the time. As in 2026, transfers will be 
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made monthly rather than in two larger transfers in June and December. One-time 
approval will be requested during the first transfer to authorize all 10 transfers. If 
circumstances warrant, transfers may be delayed until later in the year, as 
occurred in 2026. 
Moved by: Laura Leszek; seconded by: David MacKillop 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0   
IV. Adjournment 
 The Budget Adoption was adjourned at 6:08 P.M. 

Moved by: David MacKillop; seconded by: Laura Leszek 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0   
V. Regular Meeting 
 
VI. Call to Order 
 
VII. AUDIENCE  TO VISITORS 

This is the public's time to speak to the Board concerning Agenda items.  
 
VIII. CONSENT ITEMS  

A) Minutes- July 21, 2026 
Approval of July 21, 2026 Minutes of a Regular Meeting 

 

 Mrs. Leszek made a motion to approve the Minutes of the Regular Board Meeting 
from July 21, 2026 as presented.  
Moved by: Laura Leszek; seconded by: David MacKillop 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
B) Minutes- August 4, 2026 

Approval of August 4, 2026 Minutes of a Budget Work Session & Special Board 
Meeting 

 

 Mr. Mac Killop made a motion to approve the Minutes of the Budget Work Session 
and Special Board Meeting on August 2, 2026 as presented.  
Moved by: David MacKillop; seconded by: Laura Leszek 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
C) Personnel  
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New Hires/Transfers 

Elizebeth 
Anderson 

Substitute Teacher Recommended to 
Hire 

Jasalyn Salyer Substitute Teacher Recommended to 
Hire 

Brodie Radtke Substitute Teacher Recommended to 
Hire 

Christina 
Wilson 

Substitute Teacher Recommended to 
Hire 

Melanie 
Gardner 

Director of Media Services Recommended to 
Hire 

Ayden Burns Student transferring to Part-
time 

Recommended to 
Transfer 

Nick Radtke Full -time Bus Driver Recommended to 
Hire 

Anna Lovins Middle School Secretary Recommended to 
Transfer 

Riley Orkis Elementary Title Para-student 
worker 

Recommended to 
Hire 

Macy Morrow Elementary Title Para-student 
worker 

Recommended to 
Hire 

Sierra 
Meadows 

1:1 Special Ed. Para- Knox 
Elementary 

Recommended to 
Hire 

Maggie 
Hochstedler 

Middle School ALE Supervisor Recommended to 
Hire 

Kevin Burns Night-time Custodian Recommended to 
Hire 

Melvin Hardy Substitute Custodian Recommended to 
Hire 

Kaylie Wiles High School Food Service Aide Recommended to 
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Hire 

Javen 
Christensen 

Maintenance-student worker Recommended to 
Hire 

Andrew 
Chambers 

Maintenance- High School- 
student worker 

Recommended to 
Hire 

Andrea 
Messer 

Substitute Teacher Recommended to 
Hire 

Resignations/Terminations/Releases/Retirements 

Daniel 
Bridegroom 

Bus Driver Resignation 

Ethan Perry Night-time Custodian Resignation 

Linda Howard Middle School 
Paraprofessional 

Retirement 

ECA's 

Bradley 
Burkett 

Middle School Assistant 
Football Coach 

Recommended to 
Hire 

Sam Stasiek High School Student Council-
100% 

Recommended to 
Transfer 

Amber 
McGowen 

Kindergarten Grade Level 
Leader 

Recommended to 
Hire 

Stephanie 
Davis 

Specials Team Grade Level 
Leader 

Recommended to 
Hire 

Linda 
Schumacher 

Elementary Assistant Robotics 
Coach 

Recommended to 
Hire 

Linda 
Schumacher 

Middle School Assistant 
Robotics 

Recommended to 
Hire 

Jennifer 
Byrne 

Elementary Homebound 
Special Education 

Recommended to 
Hire 

ECA Resignations 
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Leanne Kerley High School & Middle School 
Head Swim Coach 

Resignation 

Madeline 
DeRoeck 

Student Council resigning to 
move to  Volunteer 

Recommended to 
Transfer 

Chris Madsen Assistant Softball Coach 
resigning to Volunteer 

Recommended to 
Transfer 

 Mrs. Leszek made a motion to approve the personnel recommendations as 
presented.  
Moved by: Laura Leszek; seconded by: David MacKillop 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
D) Financial  

 Mr. Mac Killop made a motion to approve the financial reports and claims as 
presented.  
Moved by: David MacKillop; seconded by: Laura Leszek 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
IX. ACTION ITEMS  

A) Approval of NEOLA Policies, Vol. 38, Number 2  

 Dr. Shepherd asked the board to approve the NEOLA Policies, Volume 38, Number 
2 as presented.  
Moved by: Laura Leszek; seconded by: David MacKillop 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
B) Approval of Monetary Donations  

 Mr. Tunis reported the following monetary donations: Financial Partners donated 
$300.00 to the Middle School for their Back-to-School Block Party; the Arndt Family 
donated $35.00 to the Volleyball Team; and several families donated $1,050.00 in 
memory of Kevin Brown to LadyJay Basketball. 
Moved by: David MacKillop; seconded by: Laura Leszek 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  

 

 
X. DISCUSSION  
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A) Budget Update 
Mr. Tunis provided a budget update, stating that all required forms have been completed 
and are awaiting submission to the Starke County Council following the adoption 
meeting. Form 3, the Notice to Taxpayers of Tax Levies, was submitted on August 5. The 
Capital Projects Plan and Bus Replacement Plan were posted to the school corporation’s 
website and Gateway on August 6 to meet DLGF budget posting requirements. The next 
meeting is scheduled for September 14, 2026, at 4:30 P.M., for the adoption of the budget 
by the Starke County Council and the adoption of the Rainy Day Reduction Resolution. 

 
XI. SUPERINTENDENT'S REPORT 

Dr. Shepherd reported that the first BCT day will be held on September 21. He also reminded the 
board that the Knox versus North Judson football game will be held at home this Friday evening. 

 
XII. OLD BUSINESS 
 
XIII. OTHER 
 
XIV. RECOGNITION OF VISITORS 

Mr. Gappa complimented the appearance of the new track, especially considering the severe 
storms the area has experienced. 

 
XV. ADJOURNMENT 
 Mrs. Leszek recommended the adjournment of this meeting at 6:30 P.M. 

Moved by: Laura Leszek; seconded by: David MacKillop 
Aye: Everett James, David MacKillop, and Laura Leszek 
Absent: Doug Wilde and Cameron Stalbaum 

Carried 3-0  
 

Board Member I 

Board Member II 

Board Member III 

Board Member IV 
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Board Member V 
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